
Management Review (ISO9001& BS8453)
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Planning for Reviews

The Director will ensure that a 

status report is put forward 

covering ISO9001 & BS8453
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January 2012
Estate Insurance

Group

See Standard 9001 

Agenda

Status report

· Identifies:

· Audit results

· Changes to 

ISO9001/ BS8453 

Portal

· Policies

· Feedback from 

certification body

Responsibilities:

The Director chairs management reviews

See status report EIG ISO9001 Portal

Schedule of Meetings

EIG will review its ISO9001/18001 

on a SIX MONTHLY basis

INPUT DATA FOR 9001:

· Results of audits

· Legal Requirements

· Customer feedback

· Process performance

· Status of Preventive & Corrective action

· Follow up from previous meetings

· Changes that could affect the QA system

· Recommendations for improvement

· TCF

· Regulator 

ISO9001

Input Data

Holding Reviews

The Director or nominee chairs 

meetings. Senior management 

will be present, minutes are taken. 

Analysis of data is reviewed

ISO9001/BS8453 

minutes recorded

Review Outputs

Key outputs from the 

management review must be 

recorded within the minutes

OUTPUTS ADDRESS:

Key decisions & actions

Changes to QA Policy, 

objectives, targets,

Improvement to 9001/

BS8453  systems, 

improvement to EIG 

services & resource 

needs

Outputs 

MUST be

Defined & 

recorded
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